Secretary’s Intergroup Group Conscious Minutes
Date:       3.12.2017

Trusted Servants in Service Positions (resulting from this group conscience meeting):

Tech Host: Brian
Chairperson: Les
Secretary: Samantha

Group Service Representative's (GSR's): 
 Monday 21:30, Ruth
 Tuesday 21:30, Ron
 Wednesday 21:30, Damien 
 Thursday 21:30  Brian 
 Friday 21:30 Jeffrey 
 Saturday 21:30 Clare (New GSR)
 Sunday 3:30:  Nate
 Sunday 21:30 Samantha
 Mon, Wed, Fri 07:30 Cindy (New GSR)
 Visitors: Justin
 Not in attendance: All present

Last meetings minutes accepted as read

Minutes for this meeting:
Old Business: 
1. Damien is in need of an understudy as next website manager, Alex will be getting instruction from Damien as next potential website manager. Damien awaiting Alex's response. Also the website is paid up for another 1.5 years.
In progress
2. Ron made a motion to notify Damien to change on the website to state that all the meetings are open meetings as only some of the formats state this. It is done.
Discussion closed
3. Nate brought up that he would like to proceed to add our meeting as a contact to a European listing/calendar  as many Europeans attend our meeting. Nate will add at his own discretion using the email address as the contact. The gsr's accepted this. Discussion reopened and it was decided that 'Secretary' become the contact name for these listings. Ruth made a motion for this, motion passed and accepted.
Discussion closed
4. Christmas and New Years Alcothon: Motion made for Jeff to be in charge of the spreadsheet again for tech hosts and chairs to sign up, Jeff accepted. Also others can contact Jeff to learn how to create the spreadsheet for future alcothons. Motion passed and accepted. It is done.
Discussion closed
5. Les raised an issue about GSR's announcing at monthly group conscience meetings for anyone willing to chair and host at AA2 meetings. Ruth brought up that although many may be willing, not all have the capacity to host. GSR's will begin to deal with this issue, no desicion made. Discussion suggested that AA2 hosting etc is working well at this time.
Discussion closed
6. Jeff raised an issue that Chairs be reminded to update the document, next reading when they are next to Chair. This could be anounced at the end of the meeting. Jeff stated that is working well and the word has been spread.
Discussion closed
"End of old Business"

New Business: 
1. Discussion opened about Les being replaced as Chairperson. There were no volunteers. Clare suggested setting a concrete date for rotating the current Chairperson out, the date would be 03.12.2019. Les voted in as Chair. 
2. Clare nominated as new Secretary as Samantha would like to resign her position as Secretary. 

GSR: Nothing to take to GSR

Next meeting: March 11th 2018  at 8pm Korea-Japan time on Aaonlinemeeting2
Les will Chair,Brian will host and Clare is the new secretary.
